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Longlevens Infant School 
 

WINTER WEATHER PLAN  
 
 

RESTRICTED SERVICE/PARTIAL CLOSURE 
 
It will be at the absolute discretion of the Head Teacher to determine whether it is in their judgement safe 
to open or keep open the school during periods of bad weather. If the Head is unavailable then these 
responsibilities are delegated to the next most senior member of staff.  However, if the Head is not on site, 
but is contactable when these decisions need to be made, the expectation is that every effort be made to 
contact the Head.  Some factors to be considered by the Head Teacher will include but are not limited to 
the following:- 
 
I. Availability of adequate numbers of teaching staff. 
II. Safety of the site. 
III. Safety of the children and staff travelling to school. 
IV. Adequate heating of the site. 
V.  The possibility of or actual power cuts 
 
COMMUNICATIONS WITH PARENTS 
In the event of partial/total closure of the school the Head Teacher’s decision will be 
communicated to parents at the earliest available opportunity on the school website, on the local radio, 
and via text message.  If thought necessary the “parent to parent” cascade telephone system will be 
activated as well.   Parents will need to have given consideration to child care and have a plan in place in 
the event of the school being closed. 
 
COMMUNICATIONS WITH STAFF 
The Leadership Team will arrange for all staff to be advised of the decision to close the school by text 
message or telephone at the earliest available opportunity. The cascading process in place will ensure all 
staff are made aware of the decision. 
 
The view of the Department for Education is that essential travel includes staff and pupils going to school.  
However, if the police state that travel is impossible, this must be respected.  The school cannot force any 
member of staff to drive.   
 
DISTANCE LEARNING FOR EXTENDED PERIODS 
In the event that the school is likely to be closed for an extended period of time, the Head Teacher will 
arrange for appropriate homework or suggestions for appropriate educational activities to be posted on 
the school website. 
 
REDUCE RISK OF FROZEN/BURST PIPES 
Frost sensors and thermostats are set at the levels recommended by the Asset Management and Property 
Services team to ensure that all necessary pipes are protected to prevent or reduce the risk of freezing.  In 
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addition most internal pipes have been lagged and protected.  External taps are lagged and when 
excessively cold weather is forecast the caretaker will ensure that water to them is cut off. 
 
RISKS RELATING TO HIGH WINDS 
 
In particularly severe weather – winds gusting above 50mph – there is a risk of roof tiles moving or falling, 
of fence panels blowing down and the roof panels of the exterior shelters blowing off.  An assessment 
should be made in these conditions, or following incidents of roof tiles moving, whether particular areas of 
the playgrounds / grounds need to be cordoned off. 
 
SITE CLEARANCE 
Provided that the caretaker can get to school safely it is his responsibility to make a judgement, based on 
the Clearing Snow and Ice Risk Assessment whether snow can be cleared sufficiently to allow safe access to 
the school and the Elliott classroom through at least one door. 
 
The caretaker should telephone the Head on arrival at school, and by 7am at the latest, to inform them of 
conditions on site.  Based on this and other factors (see above) and the head will make a decision about 
school opening.  If the caretaker cannot get to school safely he should contact the Head at 7am to inform 
them. 
 
The procedure and schedule for clearing snow around the school site are detailed in the document entitled 
“Caretaker Duties Nov 2011” in the Health and Safety Policy on the shared drive. 
 
The school will take all reasonable measures to ensure that those individuals entering the site will remain 
reasonably safe from injury but the school acknowledges that in times of extreme weather it is not possible 
to make the site completely risk free. 
 
The Head Teacher, on advice from the Caretaker, will assess whether some areas should be placed out of 
bounds to children, staff and parents, for instance canopies or other areas where large amounts of snow 
have accumulated, or where conditions underfoot have become particularly icy and slippery.  These areas 
will be coned or taped off where possible. 
 
Children will not necessarily be prevented from playing outside in the snow, provided that they have 
brought warm coats/hats/gloves into school and have appropriate footwear. 
 
Responsibility for Working Parties – it may be appropriate for the Head Teacher with assistance from the 
Governing Body, to form a working party for snow clearance. A competent person will be appointed to 
coordinate and supervise the working party. 
 
I. The competent person will assess the fitness of those volunteering to join the 
working party; 
II. The competent person will assess the need for personal protective equipment 
for each member of the working party. Particular regard will be given to the 
adequacy of their clothing, whether they are working in an area where a high 
visibility vest would be a requirement and whether they have suitable 
footwear and gloves. 
III. The competent person will assess the suitability of any equipment brought on 
to the site to be used by the working party. 
IV.The competent person should emphasise the need to avoid manual handling 
at all times; 
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V. The competent person will allocate tasks based upon their assessment of the 
individuals involved, their physical capabilities and equipment available; 
VI.The competent person will ensure that snow and ice is completely removed 
from the path using a snow scraper or shovel (not brushed). Once the snow 
and ice have been completely removed rock salt should be used to provide 
grip. 
VII. The pathway is to be checked regularly throughout the day to ensure that it 
has not re-frozen. 
 
Salt stocks – The Caretaker will assess the level of salt and grit stock required and 
ensure that adequate stocks are maintained. 
 
f) It may be more appropriate to employ maintenance contractors to clear areas of 
snow and ice 
 
VEHICLE ACCESS AND MOVEMENTS 
It is recognised that most staff will travel to school in cars and will need to park in the school car park. 

However, this will not be a priority area for snow clearance as the caretaker must first clear the pedestrian 

access points in to school site and the building. 

Staff are warned to take particular care as they drive into the car park, and to wear sturdy footwear with 

good tread so that they can make their way safely in to school.  They should bring a change of shoes with 

them for indoor wear. 
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Appendix A 

Caretaker Duties 

In the event of ice  

If particularly cold temperatures are forecast, with the risk of ice on the playground and paths, then these 

should be gritted either the night before or first thing in the morning. 

You should ensure that you have your mobile phone with you at all times while you work outside alone. 

Supplies of grit and a spreader, shovels and a broom are in the gas meter shed.  This can be accessed 

across a flat surface, or the grass if the paths are icy, and so should minimise the possibility of trips and 

falls. 

Priority areas are for gritting are: 

1. All entry points into school, including the Elliott. 

2. From the pedestrian gate in a line in front of the shelter to the Foyer, along the front of the building 

to the playground door, along the tarmac path to the rear playground, a line along the building to 

the Elliott, 

3. From the car park gate to the main entrance 

4. The Cheltenham road gate alleyway. 

Work from the front of the school to the rear, because if necessary all children can be brought in through 

the front entrances.  However, the route to the Elliott building from the back door must be gritted.  

Likewise, the Reception children enter and leave the building from the hall, so if possible, the ramp and 

the path leading to the front playground should be gritted.  However, if necessary they can use the front 

playground door. 

This is going to take time and takes priority over unlocking classrooms, etc.  

In the event of snow 

You should ensure that you have your mobile phone with you at all times while you work outside alone.   

You should contact The Head by 7am at the latest to give your judgement as to the safety of the site. 

As soon as possible (and if possible), and before people tramp the snow down, clear the route from the 

Pedestrian and car park gates to the foyer and the front playground door.  The next priority is from the 

school back door (by the PPA room) to the Elliott.  All the children can be brought into school through 

these doors. 

There are big rubber mats in the lower courtyard which could be used to make the Elliott ramp safer if you 

judge it necessary. 

You should work within your capabilities and with regard to your own health and safety, prioritising the 

routes.  Takes breaks in the warmth as and when necessary, and ask other staff to bring you a hot drink if 

required.  As staff start to arrive you can inform them which entrances are likely to be clear by 8.40am, and 

they will make arrangements to receive the children accordingly. 
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You should wear warm clothing, hat, gloves and sturdy footwear with a good tread.  The school can 

provide these if necessary.  The external lights around the school will provide sufficient lighting to work 

safely in the dark, but a good strong torch should be kept in the desk in the foyer. 

 

 

Appendix B 

Gloucestershire County Council  SHE Unit guidance May 2012   

3.5 Frequently Asked Questions 

  
Qu. 1 Who is responsible for gritting on premises used by GCC staff and service users? 

A. 1 The manager of the premises has responsibility to ensure that arrangements are 
in place for dealing with snow and ice as you would for other aspects of 
managing the premises. Part of your plan should include the specific detail of 
‘who’ actually carries out the work and ‘how’ they do it. 

  
Qu. 2 Is it okay to grit an area outside our boundary e.g. the pavement across the front 

of our school? 
A. 2 Recognising that this will extend the demand on time and resource but also make 

access easier for users of your premises, there is no objection. 
  
Qu. 3 Is salt/grit the best material to use? 
A. 3 There are other materials (powder and granular forms) available but salt/grit is 

readily available, cheaper and does an effective job. 
  
Qu. 4 Can we allow volunteers to clear the site? 
A. 4 By all means use volunteers to help clear your school site if it will help get the 

school open. 
  
Qu. 5 Is there any guidance for situations when staff cannot get to the school? 
A. 5 The DFE provides some useful guidance on these situations. See: 

http://www.education.gov.uk/schools/adminandfinance/emergencyplanning/a0069
425/advice-on-severe-weather 
 

Qu. 6 Is there any guidance for staff travelling in bad weather? 
A. 6 In the view of the DCFS ‘essential travel’ does include pupils and staff going to 

school to continue education. Alternative transport such as trains plus a 
reasonable walk to school may be a practicable option. 

  
 Driving – the GCC web pages on ‘Gloucestershire Highways Winter Service’ 

provide useful information including driving tips. See: 
http://www.gloucestershire.gov.uk/winter 

  
Qu. 7 Do we need to maintain the same levels of first aid provision? 
A. 7 Reduced first aid cover on site is one acceptable factor but some cover should be 

available amongst your staff/volunteers. 
  
Qu. 8 Are there any special considerations for those with special needs on our site? 

http://www.education.gov.uk/schools/adminandfinance/emergencyplanning/a0069425/advice-on-severe-weather
http://www.education.gov.uk/schools/adminandfinance/emergencyplanning/a0069425/advice-on-severe-weather
http://www.gloucestershire.gov.uk/winter
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A. 8 General management of premises should consider special needs e.g. pregnant 
workers, disabilities and any sensible risk controls would be a matter for local 
determination. 

  
Qu. 9 Should we keep the children inside during periods of snow? 
A. 9 There is no objection to children playing outside when snow is on the ground. 

Clearly they should come to school with suitable footwear, coats etc. 
  
Qu. 10 Should we close the school if no hot meals are available? 
A. 10 If no school meals are to be provided, remind families to send packed lunches – 

use the school closure web page to promote any special instructions. 
  
Qu. 11 How much detail should we place on the school closure line? 
A. 11 Consider adding useful detail instead of just ‘closed’ e.g. ‘parents invited to help 

clear paths’, ‘open but no hot meals’. The journey to/from school is outside the 
direct responsibility of the school and recognising that some children will find the 
journey difficult, a message to the effect that ‘the school is open for those that are 
able to make it in safely’ may be a good approach. 

  
Qu. 12 Should we insist on school uniform when there is snow? 
A. 12 Casual clothing suitable for the winter may be preferable to school uniform 

especially if outdoor play is being allowed. Consider how you will deal with 
dozens of wet wellies – newspaper on the floor to soak up water etc Doorways 
may need additional matting to contain water brought in on shoes. 

  
Qu. 13 Are there any special precautions to take with school boilers? 
A. 13 Asset Management & Property Services (AMPS) publish material on their web 

pages about testing boilers and other winter precautions to minimise the risk of 
no heat on Monday morning. Alternative heating, if provided, should be 
considered carefully e.g. not paraffin heaters. Think about new hazards that are 
created e.g. unguarded heaters. 
 
AMPS provide a Winter Checklist on their web pages – see 
http://www.gloucestershire.gov.uk/extra/article/10862/Strategic-Building-Support 
(Note - You will need your login details to access this.) 

  
Qu. 14 Do we need a detailed risk assessment for re-opening? 
A. 15 Do not get bogged down in paperwork recording a detailed risk assessment. 

Many factors can be part of your standard emergency plan and will just be 
activated depending upon local circumstances. 

  
Qu. 16 Is there any other general advice re these situations? 
A. 17 DFE advice – the DFE advice contains some very practicable points about 

‘schools and severe weather’.  
See 
http://www.education.gov.uk/schools/adminandfinance/emergencyplanning/a0069
425/advice-on-severe-weather 
 

 In addition, there is general guidance on the legal situation on DirectGov - 
http://www.direct.gov.uk/en/Nl1/Newsroom/DG_191868 
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http://www.education.gov.uk/schools/adminandfinance/emergencyplanning/a0069425/advice-on-severe-weather
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